
Diversity &
InclusionD

iv
e

rs
it

y
 &

 I
n

c
lu

si
o

n



White Castle has always been an organization that promotes, values 
and embraces diversity and inclusion. We employ a diverse workforce, 
operate in diverse communities, serve a diverse customer base, and 
work with a diverse group of suppliers and partners. We also strive to 
create an environment that is supportive and respectful of all people 
and provide equitable opportunity for all team members, customers 
and suppliers.

In 2017 Anthony Joseph, now Chief Administrative Officer & 
General Counsel, led the formation of the Diversity & Inclusion (D&I) 
Committee to underscore our commitment to these principals. Today 
the team, led by Bozana Byers, continues its objective of integrating 
our commitment to diversity and inclusion in all aspects of White 
Castle’s operations, leveraging our strength in diversity to attract and 
retain a workforce representative of Craver generations everywhere, 
communicating our progress and celebrating our successes.
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Diversity & Inclusion Team

Bozana Byers 
Team Member Services, Project Lead

Susan Converse 
Internal Communications 

Samantha DeMeter
Team Member Services

Anindita Ghosh 
Information Systems

Aaron Lahman 
Marketing

Christopher Shaffery 
Restaurant Operations 

Tyler Smigelski
Marketing

Nathan Wright 
Training & Development

Anthony Joseph 
Executive Sponsor
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Although the D&I 
committee is relatively 
new, this pillar of Castle 
Social Responsibility 
took center stage during 
much of 2020, a year in 
which civil protest led to 
greater urgency for and 
a focus on racial equity.
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ceo action for
diversity & inclusion

CEO Action for Diversity & Inclusion 
is the largest CEO-driven business 
commitment to advance diversity and 
inclusion within the workplace. This 
commitment is driven by a realization 
that addressing diversity and inclusion 
is not a competitive issue, but a societal 
issue. Recognizing that change starts 
at the executive level, nearly 2,000 
CEOs of the world’s leading companies 
and business organizations — including 
White Castle CEO Lisa Ingram — have 
signed on to leverage their individual 
and collective voices to build a more 
diverse and inclusive workplace.
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compensation
study

We conducted our fourth annual 
compensation survey to ensure our 
policies and procedures lead to 
equal pay rather than disparity in 
pay based on race, gender or age. 
The 2020 survey, which analyzed our 
general manager, crew manager and 
district supervisor positions, found no 
disparate impacts.

seasoned
perspectives

Company leaders shared a series 
of personal essays about their 
experiences with racism and racial 
inequality on our internal blog 
White Castle Connects. The essays 
marked the first time many of them 
publicly shared their stories, which 
included instances of disrespect from 
customers, parental fears for their 
Black sons and discrimination from 
financial institutions. Team members 
said the essays gave them a better 
understanding of what others have 
gone through and more appreciation 
for the grace these leaders displayed 
in the face of prejudice and racism.  

Personal 
essays on 
racism marked 
the first time 
many of 
them publicly 
shared their 
stories

Diversity & Inclusion



training &
education

With education and training the focus 
of most of our D&I related activities, 
we leverage our partnership with the 
Women’s Foodservice Forum to send 
approximately 40 team members 
each year to this foodservice-
centered conference geared 
toward professional and leadership 
development. We also leverage our 
partnership with the Multicultural 
Foodservice & Hospitality Alliance 
(MFHA) to bring various speakers to 
our annual leadership conferences to 
talk about D&I topics like unconscious 
bias. We are in the process of using 
training materials created by MFHA to 
roll out unconscious bias training to all 
managers as part of the CEO Action 
for Diversity & Inclusion pledge.

days of
understanding

The agenda for this three-day 
systemwide event covered empathy, 
unconscious bias and shared 
experiences, topics designed to 
promote understanding within the 
White Castle family. We got this 
program through our involvement 
with CEO Action for Diversity & 
Inclusion and adapted it to fit our 
population. Virtual breakout sessions 
brought together team members to 
discuss their perspectives about social 
inequities impacting all segments of 
our team member population. About 
90% of participants said they’d like this 
program to become an annual event.

About 90% of participants 
said they’d like Days of 
Understanding to become an 
annual event
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supplier
diversity

We are focused on our commitment 
to ensure White Castle’s spending 
supports and reflects the diversity 
of the communities we serve. These 
initiatives include a continuation of our 
2019 construction team commitment to 
achieve certified minority and women-
owned business subcontracting goals 
on all projects; our purchasing team’s 
completion of a comprehensive vendor 
minority spending survey, which 
led to the establishment of annual 
spending targets for White Castle; 
and our marketing team’s use of 
minority and female-owned agencies, 
including Crossmedia and Paul Werth 
Associates.

home office
events

We take every opportunity we can 
to celebrate all aspects of diversity 
and finds ways for our home office 
team members to get involved. Some 
of our key events include the Martin 
Luther King Jr. Day of Service, a virtual 
service project for Big Brothers Big 
Sisters’ Camp Latino Week, a Veteran’s 
Day parade, Stonewall Columbus Pride 
support and our annual multicultural 
movie and discussions. We also help 
create awareness for our community 
partners’ service and volunteer 
opportunities.
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We are committed 
to ensuring our 
spending supports 
and reflects the 
diversity of the 
communities we 
serve



60% 66%71%

% female 
employed by 
White Castle 

% female in 
management 

% of team 
members overall 
who identified 
as non-white 

Company
Overall

Team Member Diversity
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91% White
6% Black
3% Hispanic
71% Male
29% Female

oFFICERS & DEPARTMENT HEADS

Restaurant 
Regional directors

50% White
50% Black
50% Male
50% Female

Restaurant 
district Supervisors

62% White
22% Black
8% Two+ Races
5% Hispanic
3% Asian

44% White
40% Black
8% Hispanic
3% Two+ Races
3% Asian
2% American Indian
81% Female
19% Male

Restaurant 
general Managers

Plant managers
74% White
13% Black
13% Hispanic
87% Male
13% Female
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2021 Team Member survey

92% Responded that people at White Castle are treated fairly 
regardless of their sexual orientation.

90% Responded that people at White Castle are treated fairly 
regardless of their race.

90% Responded that people at White Castle are treated fairly 
regardless of their gender.

88% Responded that White Castle management supports diversity 
in the workplace. 

83% Responded that people at White Castle are treated fairly 
regardless of age. 
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Team Member comments
I am extremely proud to work for a company that makes this so 
important in every White Castle. 

Brianda (Minneapolis)“ ”
It makes me extremely proud to work here and excited to continue my career 
here tp help progress things in this area. 

Mylissa (St. Louis) ”“
I am extremely happy that White Castle looks beyond color, sex, education and income levels when 
reaching out to us and making sure that everyone has a fair opportunity to advance and succeed. 

Zenaida (New York)“ ”
It makes me feel wanted, because you look around and there are people of all races working together as one. 

Anonymous ”“
I appreciate their commitment to our D&I initiatives and I am 
very proud of their efforts so far. 

Brian (Real Estate Department)“ ”








